
 

             

 

 

 

 

2022-2027 STRATEGIC PLAN 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

1400 West Markham, Ste 406, Little Rock, AR 72201 

Telephone: (501) 371-0740/Website: www.arheadstart.org 

Arkansas Head Start Association 
 



Arkansas Head Start Association Strategic Plan 
Head Start State Collaboration Office 

 

2 | P a g e  
 

Vision: The vision of the Arkansas Head Start Association is to demonstrate quality leadership 

by exhibiting compliance in providing high-quality educational services to children birth to five 
and their families, while maintaining a strong commitment to building competent and 

dependable staff. 
 

Mission: The Arkansas Head Start Association’s (AHSA) mission is to promote structured 

leadership and collaboration on the state and local levels by delivering equitable, innovative 
and quality services and training, technical assistance, and on-going support to the Head Start 

community in Arkansas. 

 

 Scorecard: Scorecards are the performance 

management tool that compares strategic goals 
with results.  This tool allows management to 
implement its strategy by aligning performance 
with goals. Bi-monthly Performance updates 
(January and July) will be provided by the 
Arkansas Head Start Association President and 
Collaboration Director. 

Scorecard Ratings: 

A =  Achieved mastery of goals and action steps. 

B = Completed at least 50% of actions steps for   

each goal. 

C =  Working on goal and has completed less than  

50% of Action Steps. 

D =  Has not completed any of the goals or action  

steps. 
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  Score Card 

Goal One: The AHSA will evaluate the performance of the state association by 

conducting a SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis to identify 
the weaknesses relative to the organization to focus on specific areas and to discover new 
actions to build and enhance the association’s mission by 2023. {Chair: Jackie Govan} 

7/20/22 B 
  

  Action Steps Responsible 
Party 

Resources 
Needed 

Cost  
(if any) 

Timeframe Evaluation 

1. Select a SWOT facilitator. HSSCO 
Director 

None None 5/18/2022 Completed 

2. Brainstorm the Associations strengths, 
Consolidate, and Prioritize top 3-5 strengths 

AHSA 
Classes 

None None 5/18/2022 Completed 

3. Brainstorm Weaknesses in the Association. AHSA 
Classes 

None None 5/18/2022 Completed 

4. Identify Opportunities for the Association.  AHSA 
Classes 

None None 5/18/2022 Completed 

5. Recognize the Threats to the Association. AHSA 
Classes 

None None 5/18/2022 Completed 

6. Use information results to enhance current goals 
and action steps.  

     

 

Get the habit of analysis - analysis will in time enable synthesis to become your habit of mind. 

~Frank Lloyd Wright 

https://www.searchquotes.com/quotation/Get_the_habit_of_analysis_-_analysis_will_in_time_enable_synthesis_to_become_your_habit_of_mind./192050/
https://www.searchquotes.com/quotes/author/Frank_Lloyd_Wright/
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 Score Card 

Goal Two: The AHSA will build a larger, stronger, and cohesive state team of Classes 

(Friends, Directors, Staff, and Parents) in order to support Early Head Start/Head Start 
(EHS/HS) programs and centers on the local level by encouraging ALL programs that they do 
have a voice and by utilizing a variety of methods to improve the association’s recruitment 
and attendance processes by 2024.  {Chairs: Barbie Baxter & Jennifer Thomas) 

  

  

Action Steps Responsible 
Party 

Resources 
Needed 

Cost 
 (if any) 

Timeframe Evaluation 

1. Each Class will update the current information 
and materials that outlines the procedures for 
each Class and disseminate to all programs and 
place on the website. 

     

2. To increase the number of EHS/HS Parents, 
Friends, Staff, and Directors participating in bi-
monthly meetings by offering incentives to the 
programs who brings the most people to the 
association meetings. 

     

3. To increase the number of EHS/HS Parents, 
Friends, Staff, and Directors participating in the 
annual institute by assigning specific rotating 
duties to each Class and offering other ways for 
these Classes to meet, especially the parent 
Class. 
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Action Steps Responsible 
Party 

Resources 
Needed 

Cost  
(if any) 

Timeframe Evaluation 

4. To increase the number of EHS/HS Parents, 
Friends, Staff, and Directors participating in 
statewide initiatives and activities by being role 
models for other early childhood programs such 
as Arkansas Better Chance, Child Care, 
Homebase, etc. 

     

5. To increase the number of EHS/Head Start 
Parents, Friends, Staff, and Director’s 
participation by 100% in all association affairs 
and representation by offering certificates with a 
small incentive for the program(s) who have 
participated all year. 

     

6. Provide special recognition at the annual 
institute in honoring all EHS/Head Start programs 
who has exhibited 100% participation each year 
during the annual membership meeting. 

     

 

“Alone, we can do so little; together we can do so much.”  

~ Helen Keller 
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 Score Card 

Goal Three: The AHSA will set up conditions to increase the knowledge and skills for 

Content Area Specialists/Coordinators in EHS/Head Start programs by providing educational 
training, networking, and collaborative opportunities in their specific areas of content and 
expertise by 2024.  {Chair: Michelle Furlow} 

  

  

Action Steps Responsible 
Party 

Resources 
Needed 

Cost 
 (if any) 

Timeframe Evaluation 

1. Identify the specific content areas to focus on 
(ERSEA, Management, Disability, Transition, 
Education, and Parent & Community 
Engagement) and create focus groups for each 
content area. 

     

2. Assign a facilitator for each of the six content 
areas. 

     

3. Facilitators for each of the content areas will 
work with their groups to decide on their 
meeting dates and the frequency of meetings. 

     

4. Content Area specialists/Coordinators will work 
together to identify the specific needs for 
training topics, activities, and resources for each 
focus group meeting. 
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Action Steps Responsible 
Party 

Resources 
Needed 

Cost 
 (if any) 

Timeframe Evaluation 

5. Focus group meetings, topics, special guests, etc. 
will be included in an annual AHSA calendar and 
disseminated to all EHS/Head Start programs 
each year. 

     

6. Content Area Specialists/Coordinators will 
complete an annual training survey to identify 
training needs, which will be used to plan the 
annual AHSA Institute and added to the Call for 
Papers each year. 

     

7. All information gained will be used to improve 
program services to children and families in each 
of the six content areas in the local EHS/Head 
Start centers. 
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 Score Card 

Goal Four: The AHSA will work to achieve and maintain QUALITY care learning 

environments in all local EHS/Head Start programs by encouraging all local centers to become 
“quality approved” through the Arkansas Better Beginnings/Quality Rating Improvement 
System (BB/QRIS) to the highest level possible by 2027.  {Chair: Sherry Toney) 

  

  

Action Steps Responsible 
Party 

Resources 
Needed 

Cost 
 (if any) 

Timeframe Evaluation 

1. Set up an annual training for all EHS/Head Start 
staff on all aspects of the Arkansas Better 
Beginnings/Quality Rating Improvement System 
to increase the number of participants in the 
Better Beginnings program. 

     

2. Work with DCCECE to provide regular updates 
and reports on the number and levels of 
EHS/Head Start programs who are quality 
approved in the Better Beginnings program.  

     

3. Develop a support group with a mentor to 
provide ongoing support and technical assistance 
to EHS/Head Start programs who have not been 
quality approved at level three and higher. 

     

4. Recognize all EHS/Head Start programs who have 
achieved the highest levels of BB/QRIS at the 
annual AHSA institute. 
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 Score Card 

Goal Five: The AHSA will build and maintain strong, collaborative partnerships with 

different state agencies and organizations in order to provide ongoing quality services and 
collaborative activities that will benefit children and families in EHS/Head Start programs 
across the state by 2027.  {Chair: Jackie Govan} 

  

  

Action Steps Responsible 
Party 

Resources 
Needed 

Cost 
 (if any) 

Timeframe Evaluation 

1. Review existing state partnerships and compare 
to the identified needs of EHS/Head Start 
programs to see if these partnerships are still 
working and add new partnerships based on 
program needs. 

HSSCO Dir. 
AHSA Pres. 

    

2. Brainstorm and create a list of partners that 
matches with the identified needs of EHS/Head 
Start programs.  {Example: Dept. of Higher 
Education – Hiring of Qualified Staff} 

HSSCO Dir. 
AHSA Pres. 

    

3. Disseminate the list of partners and collaborative 
efforts to all EHS/Head Start programs. 

HSSCO Dir.     

4. Implement a plan of action with state partners by 
creating a MOU or a written action statement on 
how these agencies plan to work with the AHSA 
and what services will be provided (if needed) 
and by whom. 

HSSCO Dir. 
AHSA Pres. 
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Action Steps Responsible 
Party 

Resources 
Needed 

Cost 
 (if any) 

Timeframe Evaluation 

5. Monitor MOU agreement or Action Statement 
and share progress updates, successes, and 
challenges. 

HSSCO Dir.     
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 Score Card 

Goal Six: The AHSA Board will demonstrate Leadership Excellence by all Board members 

governing themselves appropriately as stated in the AHSA Bylaws, Policies and Procedures, 
and Strategic Plan while serving as a Board member of the AHSA by the end of 2022.   
{Chair: Jacqueline Burton) 

  

  

Action Steps Responsible 
Party 

Resources 
Needed 

Cost 
 (if any) 

Timeframe Evaluation 

1. Set up a process to provide board orientation 
and resources for new board members by 
reviewing the AHSA bylaws, policies and 
procedures, and the strategic plan. 

     

2. Provide a recognition ceremony to welcome new 
board members after their orientation and 
before the start of their roles and responsibilities 
on the board. 

     

3. Review the AHSA Bylaws, Procedures, and 
Strategic Plan on a regular basis. 

     

4. Increase the attendance at board meetings to 
secure a quorum at every meeting. 

     

5.  Uphold the procedures and actions if board 
members do not attend meetings as indicated in 
the AHSA Bylaws and any other violations. 
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Action Steps Responsible 
Party 

Resources 
Needed 

Cost 
 (if any) 

Timeframe Evaluation 

6. Provide Board Leadership training, retreats, and 
other updates to keep board members fully 
focused on duties and responsibilities. 

     

7. Recognize all Board members at conferences, 
institutes, summits, etc. by identifying and 
wearing name badges and special recognition at 
the AHSA institute. 

     

8. Update AHSA Bylaws, Policies, Class Procedures, 
and Strategic plans every three to five years for 
all information to be ready for use in a timely 
manner. 

     

 

“Excellence is never an accident; it is the result of high intention, 

sincere effort, intelligent direction, skillful execution and the 

vision to see obstacles as opportunities.” 

~ Anonymous   
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 Score Card 

Goal Seven: The AHSA fully supports the National Head Start Association’s (NHSA) 

Dollar Per Child’s Annual Campaign by advocating the importance of ensuring that Arkansas’ 
EHS/Head Start children and families are represented in Washington D.C. with funds based on 
enrollment to support the Head Start voice and the work to improve funding and services for 
programs by 2025. {Chair: Deana Howell) 

  

  

Action Steps Responsible 
Party 

Resources 
Needed 

Cost 
 (if any) 

Timeframe Evaluation 

1. Review and update the Dollar Per Child packet 
information and disseminate to all EHS/Head 
Start programs quarterly. 

     

2. Ensure that Dollar Per Child information is 
presented in a user-friendly manner (Flyer, 
pictogram, etc.) 

     

3. Increase by 100% the number of programs to 
support the Dollar Per Child campaign by 
providing recognition and incentives to programs 
who contribute to the Dollar Per Child campaign 
each year. 

     

4. Provide multiple and easy ways for programs to 
submit their Dollar Per Child funds (Pay Pal, 
Cheddar, Check, Money Order, etc.) to the AHSA. 
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Action Steps Responsible 
Party 

Resources 
Needed 

Cost 
 (if any) 

Timeframe Evaluation 

5. Invite all Classes to share strategies for obtaining 
the Dollar per Child funds in order for AHSA to 
reach the 100% increase. 
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 Score Card 

Goal Eight: The Arkansas Head Start Association will engage and promote equitable 

educational services to EHS/Head Start programs by networking and providing professional 
development and training, webinars, other methods used to eliminate racial disparities, as 
well as a variety of content areas for staff by 2027.  {Chair: Teona Ford & Jackie Govan} 

  

  

Action Steps Responsible 
Party 

Resources 
Needed 

Cost 
 (if any) 

Timeframe Evaluation 

1. To enhance and raise awareness of racial equity 
educational issues by providing training/ 
technical assistance to all EHS/Head Start 
programs.  

     

2. To share internal program data and racial 
equities patterns for EHS/Head Start staff by 
conducting webinars on how to collect, analyze, 
and use data for continuous improvement in 
each child’s education and development.   

     

3. To examine diversified ways to work with 
children in an early childhood classroom by 
sharing strategies and resources for EHS/Head 
Start teachers to use in their classrooms. 
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Action Steps Responsible 
Party 

Resources 
Needed 

Cost 
(if any) 

Timeframe Evaluation 

4. To strengthen the knowledge and skills of 
EHS/Head Start staff in order to eliminate racial 
disparities in education by conducting a series of 
racial equity educational webinars on the state 
level for all Early Head Start/Head Start 
programs.  

      

5. To identify and document racial inequities in 
EHS/Head Start programs with the leadership by 
conducting conference calls on how to utilize 
racial equity lens in checking all programs 
policies and procedures. 
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2022 SWOT Analysis Arkansas Head Start Association  
I 
N 
T 
E 
R 
N 
A 
L 

STRENGTHS 
• Leadership,  

• Appreciation recognition of quality staff  

• Maintain level 3 in Better Beginnings, 

• Go beyond the dollar per child amount,  

• Professional development provided annually through the institute,  

• Communication and collaboration,  

• Association is inviting and welcoming to new participants-utilize 
experience of members,  

• Sharing of information-quantity and quality,  

• Partnerships and working with other agencies and organizations on 
other initiatives, and 

• Fatherhood and Family Initiative Program-encouraging fathers-we 
see you 

WEAKNESSES 
• Participation in meetings,  

• Parent participation on AHSA Board, 

• Representation in classes,  

• Male involvement in AHSA meetings,  
• Racial disparities in EHS/Head Start educational outcomes, and 
• Follow up with Policies and Procedures for DBIE in EHS/Head 

Start programs.   

E 
X 
T 
E 
R 
N 
A 
L 

OPPORTUNITIES 
• Taking advantage of things that impact quality and available 

resources, 

• Getting information out to the families,  

• Utilize child care aware sites to help disseminate information,  

• Increase partnerships and other opportunities that come available, 
and 

• Increase community awareness and increase support to community 
partners. 

THREATS 
• Staff retention,  

• Getting qualified staff,  

• Parent participation,  

• Competition for enrollment, and  

• COVID-19 impact on all aspects, parents not knowing about the 
opportunities offered by Head Start,  

 



Arkansas Head Start Association Strategic Plan 
Head Start State Collaboration Office 

 

18 | P a g e  
 

Strategic Planning and Implementation 

2022-2027 Committee Members 

{Each committee chair will select members to be on their strategic planning committee.  Chairs 

will report their committee work during each AHSA meeting.} 

Arkansas Head Start Association Strategic Planning Chairs 
Goal # 1: SWOT Analysis Jackie Govan 

Goal # 2: Engaging AHSA Classes Jennifer Thomas/Barbie Baxter 

Goal # 3: AHSA Content Area Coordinators Michelle Furlow 

Goal # 4: Quality Approved EHS/HS Centers Sherry Toney 

Goal # 5: Collaborative Partnerships/Activities Jackie Govan & Deana Howell 

Goal # 6: AHSA Board Leadership Jacqueline Burton 

Goal # 7: Dollar per Child Deana Howell 

Goal # 8: Racial Equitable Professional Development Teona Ford & Jackie Govan 
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List of Programs 
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List of Programs 


